CHAIRMANS Report - Clir J SPENCER for July.

16/06/22 Had a catch up with the Clerk

Bognor & Bersted United Charities meeting update on grants
17/06/22 Armed Forces meeting

18/06/22 Met the Clerk at 7am at the hall to fill trailer with items required for
Hotham Park event.

18/06/22 Hall alarm was activated at 20.15 hours went down and checked the
hall was locked and ok

21/06/22 Dennis & | did the appraisals with Debbie for Sue and Kath we
recommend that Kath has successfully completed her probation period.

23/06/22 | attended the Chairman’s refresher course on zoom, 19 councillors
attended. Subject discussed include

e The precept on a band D from £ 15 to 200 for most Parish Councils
e All meetings must be in person not on zoom or teams.

At the end | asked a question about sharing the agenda items to train up the
Vice Chair so it’s not as daunting if the Chair is unavailable, Andy Beams said no
problem with that and good idea.

28/06/22 Aldwick and Pagham Advisory Group (Martin to report this)
28/06/22 F&GP meeting

30/06/22 Approved Council Agenda and attended the Forward Plan and
Personnel Meeting.

05/07/22 Planning meeting
10/07/22 Litter pick-Trees estate
11/07/22 WSALC Chairman Forum -25 councillors attended- topics were:

e Operation London Bridge and the Lord Lieutenant
Resilience plans- (ensure they are on your websites)
e Police for the area and a meeting on the 1°* August

Thank you to Debbie, Sue & Kath



